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SECNAV INSTRUCTION 12720.lA

From: Secretary of the Navy

Subj: Department of the Navy Federal Equal Opportunity Recruitment Program
(DON FEORP)

Ref: (a) 5 USC 7201
(b) 5 CFR Part 720
(c) FPMLtr 720-2 of 19 Sep 79
(d) FPMLtr 720-4 of 15 Jan 80
(e) FPM Ltr 720-6 of 22 Sep 80
(f) FPM Bulletin 720-7of 25 Aug80
(g) FPMLtr300-250f 29 Dec 78 (UGESP)

Encl : (1) Sample Format for Applicant Flow Data

1. Purpose: To implement the FEORP within the Department of Navy (DON).

2. Cancellation: SECNAV 12720.1

3. Discussion: References (a) through (f) require that each executive agency (R
and its components conduct a continuing program for the recruitment of women
and minorities designed to eliminate minority and female underrepresentation
in federal civilian employment. Formal recruitment plans and expanded outreach
to minorities and females, interest groups, and institutions are general pro-
gram components to ensure the ongoing identification and utilization of
innovative recruitment approaches. The ultimate objective of the FEORP is to
create and maintain a federal work force reflective of the nation’s race, sex
and ethnic diversity. Consequently, the program becomes an integral part of
the DON equal employment opportunity (EEO) affirmative action program plan
(AAPP) objectives as required by Title VII of the Civil Rights Act of 1964,
as amended. The FEORP is a recruitment rather than a selection program.
“Recruitment” includes both internal and external actions which locate,
identify and assist in the employment of qualified applicants, and it also
covers such placement activities as promotions, reassignments, upward mobility,
etc. Affirmative employment requirements applicable to selection processes
will be developed under DON policies and the Uniform Guidelines on Employee
Selection Procedures (UGESP) promulgated by reference (g).

4. Pol icy. The DON is committed to a program to achieve full integration of (R
its civilian work force and to the attainment of equal employment opportunity
for all employees and applicants both appropriated and non-appropriated fund
and at all levels, including the Senior Executive Service (SES).
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A) 5. FEORP Proqram Com~onents. Necessary elements of operational FEORP
include:

a. Identification of workforce underrepresentation: The Department
of the Navy EEO Accountability System (DONEAS) reports on computations of
underrepresentation will be provided to all activities and levels of command
with 200 or more appropriated fund (AF) civilian employees. Non appropriated
fund (NAF) underrepresentation will be computed using the guidance in
reference (c) and subsequent Office of Personnel Management (OPM) and Equal
Employment Opportunity Commission (EEOC) publications.

b. Establishment of priorities: SECNAV will set priorities for the
Department in the annual affirmative action program plan (AAPP) guidance.
The Chief of Naval Operations (CNO) and the Commandant of the Marine Corps
(CMC) may provide additional emphasis.

Identification of recruitment barriers, sources and strategies:
Each l;;el of Command will identify recruitment barriers and will develop
specific, special sources and strategies to recruit qualified minorities
and women.

d. A process to track internal applicants: Servicing personnel
offices will record each personnel action by race, ethnicity and sex
(includes both AF and NAF) . See enclosure (1) for sample format.

e. A process to track external applicants: Servicing personnel
offices will record each recruitment action by race, ethnicity and sex
(includes both AF and NAF). See enclosure (1) for sample format.

f. A process to analyze employment decisions and selection procedures:
To measure effectiveness of FEORP, and to identify adverse impact as defined
by reference (g), analysis of the data generated by items 5d and 5e will be
accomplished.

9. A system to record information upon which the FEORP may be re-
~~e~,~edand evaluated.

h. Evaluation: The evaluation of DON FEORP is the responsibility of
the Deputy Assistant Secretary of the Navy (Equal Opportunity) (DASN (EO)).

6. Assignment of Responsibilities

The Deputy Assistant Secretary of the Navy (Equal Opportunity)
R) (DASN ~EO)) is responsible for policy development and evaluation of the

DON FEORP. SECNAV reporting requirements are to be developed centrally,
using the Department of Navy EEO Accountability System (DONEAS).

b. The Chief of Naval Operation (CNO) and the Commandant of the
Marine Corps (CMC) are responsible for the development and implementation

R) of plans and programs in support of the policy established by this
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instruction and the requirements of references (a) through (g), and shall:

(1) Provide additional reporting requirements of sufficient scope
to assess, at least annually, the effectiveness of program effort to reduce
minority and female underrepresentation in the civilian work force and
report of the personnel and fiscal resources devoted to FEORP efforts.

(2) Responsible officials include:

(a) The Head of the Activity is responsible for designating
the lead responsible official who will coordinate the FEORP efforts; ensuring
that sufficient resources are provided; and establishing performance criteria
to ensure accountability for results.

(b) Deputy EEO Officer will ‘dentify AAPP objectives; serve as
a staff resource to ldentlfy organizational barriers to equal opportunity
and develop strategies to overcome them; and to monitor the overall accom-
plishment of the targeted recruitment efforts.

(c) Civilian Personnel Officer is responsible to ensure the
identification of staffing methods and options to counter barriers identi-
fied; and to serve as technical support in implementing the FEORP. Because
the key actions of the FEORP are personnel actions, the roles of the
personnel management special sits are key to an effective program.

(d) Bud et Officer will provide fiscal projections; end-
~.strengths; availabl lty o lmme late and long range budget assistance to

implement objectives.

(e) Public Affairs Officer will focus media services based
on recruitment objectives; and use internal publicity for communication
and “education”.

(f) Special Emphasis Program Managers (Hispanic Employment
Program Managers, }ederal Women’s Program Managers and Upward Mobility
Program Coordinators) will identify barriers to equal opportunity; and
recorwnend strategies to overcome these barriers; and monitor results of
FEORP efforts as relates to specific targeted populations.

(g) Supervisor/Managers will accomplish organizational actions
consistent with the I-tORP plan; consult with personnel to assure that
minorities and women are included in the applicant pool from which selections
are made; and when necessary expand the minimum areas of consideration and
extend the closing date of the vacancy announcement.

(A

(h) Recruiters will use EEO Specialists and technical managers
to assist in identifying appropriate resources and recruitment sources to
locate minority and female candidates and provide feedback on administrative
and other barriers that reduce recruitment effectiveness.

‘---- 3
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(3) Ensure that officials to whom DON FEORP responsibility is
delegated are evaluated on their effectiveness in carrying out their
responsibilities.

7. Action

a. CNO and CMC will ensure the issuance of necessary guidance and
procedures to implement and maintain a DON FEORP for all components under
their cognizance within 120 days.

b. Forms containing the information on enclosure (1) will be
maintained by servicing personnel offices and will be available for review
by higher echelons after December 1982.

Annual FEORP plans are to be submitted through the chain of command.
The FE~RP plan for non-appropriated fund employees (NAF) will be an appendix
to the plan for appropriated fund (AF) employees.

8.

in
of

al

Report and Form

Symbol 0PNAV12720-l has been assigned to the requirement contained
par~graph 7. This report format is approved for two years from the date
this instruction only.

b. Form OPNAV 12720/1 is a sample form only and local variations are
owable, providing all the information on the sample form is displayed.

Under Secretazy of the !?avy

Distribution: (3 copies each unless othewise indicated)
SNDL A (Navy Department ) (less A6)

B3 (College & University)
21A (Fleet Commanders in Chief)
23 (Force Commanders)
24 (Type Commanders) (less 24J)
26F2 (Operational Test and Evaluation Force Command and

Detachment PAC)
26H2 (Fleet Training Group PAC) (San Diego and Pearl Harbor,

only)
26L1 (Polaris Material Office LANT)
26N1 (Headquarters Support Activity LANT)
26Q (Nuclear Weapons Training Group)
26S1 (Mobile Technical Unit LANT) (MOTUS 2, 10 and 12 only)
26S2 (Mobile Technical Unit PAC) (MOTU 5 only)
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Distribution: (con’t)
26U
26Z
26JJ
26LL2
26QQ2
26RR
26DDD
27G
28C2
39B
391
40B
41A
41B
41C
41D

42A
42B1
42B2
42D
42P1

SNDL PART 11
FP1
FT31

MARCORPS L27

copy to:
SNDL B1

B5
50A

(SurfaceTechnical Unit PAC) (Charleston, only,
(Shore Intermediate Maintenance Activity) (less Pearl Harbor)
(Fleet Area Control and Surveil lance Facility)
(Fleet Data Processing Service Center, PAC)
(Special Warfare Group and Unit PAC) (COMNAVSPECMARGRU, only)
(FIeet Audio-Visual Command)
(Fleet Combat Systems Training Unit)
(Support Force)
(Surface Group and Force Rep PACJ (COMNAVSURFGRU MIDPAC, only)
(Construction Battalions)
(Construction Battal ion Maintenance Unit)
(Control of Shipping Officer) (Bahrain, only)
(Commander, MSC)
(Area Commanders, MSC)
(Sub-Area Commanders, MSC)
(Offices, MSC) (United Kingdom, Honolulu, Pusan, Alaska,
Seattle, Long Beach, Norfolk, Port Canaveral and Phillipines,
only)
(Fleet Air Commands)
(Functional Wing Commander LANT) (1ess COMSEABASEDASWWINGSLANT)
(Functional Wing Commander PAC) (less COMLATWINGPAC ISAT)
(Fleet Aviation Specialized Operational Training Group)
(Patrol Wing and Squadron LANT (VP)) (Patrol Wing 11, only)

(Naval Shore Activities) (less A, B, C7, FP1 , FT31 and V)
(Naval Civilian Personnel Command) (100)
(Naval Training Centerl f?)
(Marine Corps) (260 to’Code HQSP-3)

(Secretary of Defense) (SECDEF M, RA & L, only)
(U.S. Coast Guard) (COMDT COGARD, only)
(Unified Commands) (CINCPAC and CINCLANT, only)

Ops-14D2 (6) S/’HCPO (2)

Stocked:
NAVPUBFORMCEN
5801 Tabor Avenue
Phila., PA 19120 (100)
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